2017-18 Winnebago Lakes Planning Project Framework

The project structure shown here provides a framework for the lake management planning
process. While the basic structure of the framework will remain consistent throughout the
project, Technical Team and Focus Group topics may change as new priorities or topics are
realized. The framework was constructed in this way to accommodate the often dynamic
process of developing a lake management plan for a large water body system.
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Steering Committee: The Steering Committee drives the project and is made up of 16 voting
members and 5-8 non-voting advisory members. The Steering Committee will vote to choose
three members at large. More than half of the voting Steering Committee members should
be present to vote on a topic.

Technical teams are small groups of experienced conservation professionals. A Technical
Team will be formed for each management topic. Technical Team leaders (one from each
Team) will serve as voting members on the Steering Committee.
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Focus Groups are groups of stakeholders including members of the public. Technical teams

help to facilitate Focus Groups and serve as a communication link between the Focus

Groups and Steering Committee.
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