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Communication

Strategies



Audiences / Stakeholders

• Residents / Property Owners

• Elected Officials

• Regulators



Audiences / Stakeholders, 

cont’d

• Staff

• Developers

• Contractors

• Maintainers

• Facility Users



Tailor message and detail to 

audience

E.g.:  “Bathtub” analogy 

for ponds



Common Communication 

Issues and Topics



Maintenance Requirements 

and Limitations

Source: Rosemont College



Uncertainty about pond 

ownership and responsibility



Communication with 

Homeowners Associations 

and Condo Associations



Vegetation / landscaping 

stewardship plan

• Required of developer

• Given to Homowners Assoc.

• Greatly improves O&M



Easement Negotiations



Timeframe for vegetation 

establishment



Realistic Expectations



Communication Methods



Meetings

• Public meetings / outreach

• Public participation, pre- and 

post-construction



Communication with 

Elected Officials



Prebid, preconstruction and 

construction meetings

• Discuss customized or unusual 

specifications



Communications

• Newsletters

• Web

• Signage

• Workshops

• Brochures

• Mailings



Questions?


